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Forward-Looking Statements 
Certain statements made in this presentation may constitute forward-looking statements, including, but not limited to, statements regarding 
expected future performance of Valeant Pharmaceuticals International, Inc. (“Valeant” or the “Company”), including guidance w ith respect 
to Total Revenues and Adjusted EBITDA (non-GAAP) (as discussed and defined below) and the assumptions used in connection with such 
guidance, the closing of the Company’s pending divestitures and other transactions and the anticipated timing of such closings, the 
anticipated impact on the Company’s financial condition of completed, pending and future divestitures, the anticipated timing of the loss of 
exclusivity of certain of our products, the expected impact of such loss of exclusivity on our financial condition and our ability to offset such 
impact, the anticipated submission, approval and launch dates for certain of our pipeline products and R&D programs, the anticipated timing 
of receipt of clinical and pre-clinical results or data for certain of our pipeline products and R&D programs, the expected growth of the 
Company’s operating and reportable segments, anticipated Fx impact, anticipated debt reduction and repayment (including our ability to 
pay down debt, the availability of divestiture proceeds and operating cash flow for such purpose and the amount and timing of  such debt 
paydown), the ability of the Company to remain in compliance with the financial maintenance covenants under its credit facilities and 
indentures, our ability to rebuild the Company’s reputation with certain third parties (including doctors, payers and patients), the anticipated 
growth and volume of prescriptions for certain of our products, the timing of our brand for generics pilot program with Walgreens, 
anticipated salesforce expansions and the expected impact of such expansions, anticipated investments in R&D, manufacturing capabilities 
and new product launches and re-launches, and the Company’s mission and the plans, goals and strategies related thereto. Forward-looking 
statements may generally be identified by the use of the words “anticipates,” “expects,” “intends,” “plans,” “should,” “could,” “would,” 
“may,” “will,” “believes,” “estimates,” “potential,” “target,” or “continue” and variations or similar expressions. These statements are based 
upon the current expectations and beliefs of management and are subject to certain risks and uncertainties that could cause actual results to 
differ materially from those described in the forward-looking statements. These risks and uncertainties include, but are not limited to, risks 
and uncertainties discussed in the Company's most recent annual and quarterly reports and detailed from time to time in Valeant’s other 
filings with the Securities and Exchange Commission and the Canadian Securities Administrators, which factors are incorporated herein by 
reference. Readers are cautioned not to place undue reliance on any of these forward-looking statements. These forward-looking 
statements speak only as of the date hereof.  Valeant undertakes no obligation to update any of these forward-looking statements to reflect 
events or circumstances after the date of this presentation or to reflect actual outcomes, except as required by law. 
  
 

The guidance in this presentation is only effective as of the date given, February 28, 2017, and will not be 
updated or affirmed unless and until the Company publicly announces updated or affirmed guidance. 
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Non-GAAP Information 
Recent Assessment of Financial Performance Measures 
Recently, the Company’s new management team undertook an evaluation of how it would measure the financial performance of the Company going forward. In evaluating 
its financial performance measures, the Company considered its recent changes to its strategy (which included a transition aw ay from growth by acquisition with a greater 
focus on R&D activity, strengthening of the balance sheet through the paydown of debt and rationalization of the product port folio through divestitures of non-core assets) 
and sought to identify performance measures that best reflected the Company’s current business operations, strategy and goals . As a result of that evaluation, new 
management identified the following primary financial performance measures for the Company: GAAP Revenues (measure for both g uidance and actual results), GAAP Net 
Income (measure for actual results), Adjusted EBITDA (non-GAAP) (measure for both guidance and actual results) and GAAP Cash Flow from Operations (measure for actual 
results). These measures were selected as the Company believes that these measures most appropriately reflect how the Company  measures the business internally and 
sets operational goals and incentives. For example, the Company believes that adjusted EBITDA (non-GAAP) focuses management on the Company’s underlying operational 
results and true business performance, while GAAP revenue focuses management on the overall growth of the business.  These ne w measures will be used on a going 
forward basis, commencing with 2017 guidance. For the purposes of the Company’s actual results for the full year 2016 and the  fourth quarter ended December 31, 2016, 
the Company will continue to use the financial performance measures it has historically used, following which the Company wil l discontinue the use of certain of these 
historic measures, such as Adjusted EPS (non-GAAP) and Adjusted Net Income (non-GAAP).  
 
Use of Non-GAAP Generally 
To supplement the financial measures prepared in accordance with U.S. generally accepted accounting principles (GAAP), the Co mpany uses certain non-GAAP financial 
measures including (i) Adjusted Earnings per Share (“EPS”) (non-GAAP), (ii) Adjusted Net Income (non-GAAP), (iii) Adjusted EBITDA (non-GAAP), (iv) Adjusted Cost of Goods 
(COGS) (non-GAAP), (v) Adjusted Selling, general and administrative (SG&A) (non-GAAP)/Segment Adjusted SG&A (non-GAAP), (vi) Adjusted Research & Development 
(R&D) (non-GAAP)/Segment Adjusted R&D (non-GAAP), (vii) R&D Investment (non-GAAP), (viii) Adjusted Operating Margin (non-GAAP)/Segment Adjusted Operating 
Margin (non-GAAP), (ix) Gross Margin (non-GAAP)/Segment Adjusted Gross Margin (non-GAAP), (x) Adjusted Tax Rate, (xi) EBITDA, and (xii) EBITA.  

The reconciliations of these historic non-GAAP measures to the most directly comparable financial measures calculated and presented in accordance with GAAP can be 
found in the appendix to this presentation.  Other than with respect to Total Revenues, the Company only provides guidance on  a non-GAAP basis and does not provide 
reconciliations of such forward-looking non-GAAP measures to their GAAP equivalents, due to the inherent difficulty in forecasti ng and quantifying certain amounts that 
are necessary for such reconciliations. In periods where there are not expected to be significant acquisitions or divestiture s, the Company believes it might have a basis for 
forecasting the GAAP equivalent for certain costs, such as amortization, that would otherwise be treated as non -GAAP to calculate  projected net income (loss).  However, 
because other deductions (e.g., restructuring, gain or loss on extinguishment of debt and litigation settlements) used to cal culate projected net income (loss) vary 
dramatically based on actual events, the Company is not able to forecast on a GAAP basis with reasonable certainty all deduct ions needed in order to provide a GAAP 
calculation of projected net income (loss) at this time. The amounts of these deductions may be material and, therefore, for example, could result in projected GAAP net 
income (loss) being materially less than projected Adjusted EBITDA (non-GAAP). 

Management uses these non-GAAP measures as key metrics in the evaluation of Company performance and the consolidated financial results and, in part, in the 
determination of cash bonuses for its executive officers.  The Company believes these non-GAAP measures are useful to investors in their assessment of our operating 
performance and the valuation of our Company.  In addition, these non-GAAP measures address questions the Company routinely receives from analysts and investors and, 
in order to assure that all investors have access to similar data, the Company has determined that it is appropriate to make this data available to all investors.  However, 
non-GAAP financial measures are not prepared in accordance with GAAP, as they exclude certain items as described herein.   Therefore, the information is not necessarily 
comparable to other companies and should be considered as a supplement to, not a substitute for, or superior to, the correspo nding measures calculated in accordance 
with GAAP. 

Please see the appendix to this presentation for a more detailed description of each non-GAAP financial measure used by the Company herein, including the adjustments 
reflected in each non-GAAP measure.  

 



Today’s Topics 
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Q4 & FY 2016 Financial Results 2 

Opening Remarks & 2016 Progress Highlights  

3 FY 2017 Guidance 

4 Segment Highlights & 2017 Catalysts 
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New Valeant Performance Since Last Quarter Call 

Positives Challenges 

Divestitures / Debt Reduction 

• Agreed to divest 3 Skincare Brands to L’Oreal for $1.3B 

• Agreed to divest Dendreon to Sanpower for $819.9M 

• Agreed to divest businesses in Vietnam/Indonesia 

• Agreed to divest Delta (Brazil) 

• Closed Ruconest® Divestiture 

• Realized OEM Business  Sales Milestones of ~$20M 

• $519M Debt Reduction in 4Q 

• Paid  all 2017 mandatory amortization 

Execution 

• Recruited and launched new PCP sales force 

• Completed Tampa facility remediation for re-inspection 

• Hired new dermatology leadership 

• Agreement in principle to settle Salix securities litigation 

Pipeline 

• FDA approval of SiliqTM (brodalumab) 

• Refiled latanoprostene bunod (VyzultaTM*) 

• Completed two successful Phase 3 studies of IDP-118 

• Licensed EGP-437 combo product from Eyegate 
Pharmaceuticals for additional field of use 

• Partnered with Nextcell for Obagi franchise extension 

• Launched incremental B+L Ultra lenses 

People 

• 1Q17 Salesforce turnover increased owing to 
voluntary and involuntary changes 

Products 

• Nitropress LOE in Dec 2016 

• LOEs will impact 2017 results 

Process 

• 4Q16 realized pricing down 3% vs 4Q15 

• Significant devaluation in Egyptian Fx 

• Dermatology Rx decline continues 

See slide 2 for note on non-GAAP information and Appendix for reconciliations and further information. 

• 4Q16 revenues and adj. EBITDA1  in line with revised guidance 

* Provisional name pending FDA approval 



4Q16 & FY2016 Financial Results 

1. See slide 2 for note on non-GAAP information and the Appendix for reconciliations and further information  
2. Presentation reflects total combined company Adj COGS vs  previous presentation in 3Q16 slide deck of product Adj. COGS. 
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4Q 2016 4Q 20152 Y/Y % FY 2016 FY 2015 Y/Y % 

Revenues $2,403M $2,758M (13%) $9,674M $10,447M (7%) 

Adj. COGS2 

(non-GAAP)1 $666M $672M 1%       $2,557M     $2,402M (6%) 

Adj. SG&A 
(non-GAAP)1   $658M $682M 4% $2,698M $2,611M (3%) 

Adj. R&D 
(non-GAAP)1 $93M $95M 2% $404M $333M (21%) 

Adj. Operating 
Margin2 

(non-GAAP)1 

41% 47% (6%) 41% 49% (8%) 

GAAP EPS  
(diluted) 

$(1.47) $(1.12) (31%)       $(6.94)       $(0.85) (716%) 

Adj. EPS  
(non-GAAP)1 $1.26 $1.55 (19%) $5.47 $8.14 (33%) 

Cash Flow from 
Operations 
(GAAP) 

$513M $598M (14%)       $2,087M       $2,257M (8%) 

Adj. EBITDA  
(non-GAAP)1 $1,045M $1,374M (24%) $4,305M $5,369M (20%) 
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4Q 2016 Results by Segment 

BAUSCH + LOMB / 
INTERNATIONAL 

BRANDED Rx 
US DIVERSIFIED  

PRODUCTS 
CORPORATE 

Revenue $1,176M $829M $398M 

Adjusted Gross Margin  
(non-GAAP)1 

62% 82% 83% 

Adjusted R&D (non-GAAP)1 $20M $19M $2M $52M 

Adjusted SG&A (non-GAAP)1 $331M $186M $33M $108M 

Adjusted Operating Income (non-
GAAP)1 

$377M $473M $296M ($160M) 

Segment as % of  
Total Company Revenues 

48% 33% 19% NA 

Segment as % of Total Company 
EBITA (non-GAAP)1 38% 48% 30% (16%) 

1. See slide 2 for note on non-GAAP information and Appendix for reconciliations and further information 
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Full Year 2016 Segment Level Financial Results  

1. See slide 2 for note on non-GAAP information and Appendix for reconciliations and further information 

FY 2016 FY 2015 Y/Y % 

Bausch + Lomb / International 

     Revenues $4,607M $4,603M 0% 

     Adj. Operating Income  
    (non-GAAP)1 $1,371M $1,600M (14%) 

Branded RX 

     Revenues $3,148M $3,582M (12%) 

     Adj. Operating Income  
    (non-GAAP)1 $1,708M $2,156M (21%) 

Diversified Products 

     Revenues $1,919M $2,262M (15%) 

     Adj. Operating Income  
    (non-GAAP)1 $1,524M $1,829M (17%) 



• Upon completion of the transactions announced, we will have generated asset sale proceeds of ~$2.35B 
(upfront) and future milestones of ~$0.35B, or total potential proceeds of $2.7B 

 

• We have simplified our operating model by divesting or agreeing to divest: 

– Skincare - CeraVe®, AcneFree® & AMBI® 

– Dendreon 

– Synergetics OEM 

– Ruconest® 

– Brodalumab EU Rights 

– Delta (Brazil) 

– Euvipharm (Vietnam) 

– Armoxindo (Indonesia) 

– Paragon 

– Cosmederme (Canada) 

 

• We continue to expect our skincare transaction to close 1Q17 and Dendreon to close around mid-year 
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Simplifying our Operating Model - Divestiture Update 



• Stable current and forecasted liquidity position 

– $542M cash as of quarter end 

– $875M drawn on $1.5B revolver 

• $1.84B in permanent debt repayment in 2016 

• $1.2B total debt repayment in 2016 

• Completed all 2017 mandatory amortization payments in 2016 

• We expect to remain in compliance with our Credit Agreement financial maintenance 
covenants throughout 2017 
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Balance Sheet Update 

We reiterate our August 2016 expectation to pay down $5B of debt from 

divestiture proceeds and free cash flow within an 18 month timeframe of 

that initial statement 



Full Year 2017 Guidance 
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2017 Guidance 

Total Revenues $8.90B - $9.10B 

Adjusted EBITDA (non-GAAP) 1 $3.55B - $3.70B 

Key Assumptions 

Adj. SG&A Expense (non-GAAP)1 $2.6-2.7B 

Adj. R&D Expense (non-GAAP)1 $420-435M 

Interest Expense ~$1.85B 

Adj. Tax Rate (non-GAAP)1 16-18% 

Avg. Fully Diluted Share Count  ~350 

NON-CASH ADJUSTMENTS INCLUDED ABOVE 

     Depreciation ~$170M 

     Stock Based Compensation ~100M 

ADDITIONAL CASH ITEM ASSUMPTIONS  

     Capital Expenditures  ~$250M 

     Contingent Consideration / Milestones ~$230M 

     Restructuring and Other $290-330M 

1. See slide 2 for note on non-GAAP information and Appendix for further information.  

Assumptions are based on Fx rates as of February 28, 2017 and do not assume the sales of the skincare assets to L’Oreal or  
Dendreon to Sanpower Group. 
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Key Product LOE / Divestiture Impact 

Business 
Unit 

Product Line with Actual or 
Anticipated LOE/Divestiture Date1 

2016 Actuals Est. in 2017 Guidance LOE/Divested Impact 

Revenue GP Revenue GP Revenue Profit 

Optho Rx 
• Lotemax® Suspension/Gel LOE 3Q17 

(anticipated) 
• Istalol® LOE 4Q17 (anticipated) 

$129M $124M ~$75M ~$70M ~($54M) ~($54M) 

Int’l 
• Divestitures Euvipharma and 

Armoxindo 1Q17 (anticipated) 
$7M $0M - - ($7M) $0M 

BAUSCH + LOMB / INTERNATIONAL $136M $124M ~$75M ~$70M ~($60M) ($55M) 

Salix 
• Ruconest® Divested Dec. 2016 
• Zegerid® add’t US Gx 2017  

$78M $64M ~$20M ~$18M ~($60M) ~($45M) 

Canada 

• Zegerid® LOE early 2Q17 
(anticipated) 

• Glumetza® LOE 1Q17 
• Wellbutrin® XL  add’t Gx Sept ‘16 
• Sublinox® add’t Gx  Jan 2017 

$37M $32M ~$25M ~$20M ~($10M) ~($10M) 

BRAND Rx $115M $96M ~$45M ~$40M ~($70M) ($55M) 

Neuro & 
Other 

• Nitropress® LOE Dec 2016 
• Ammonul® LOE 1Q16 
• Edecrin® LOE 3Q16 
• Xenazine® Gx and  brand 

competition 2Q17 (anticipated) 
• Isuprel®, Syprine®, LOE early 2Q17 

(anticipated) 
• Virazole®  LOE Dec 2016 

$694M $629M ~$130M ~$110M ~($565M) ~($520M) 

Generics • Zegerid® LOE April 2016 $98M $93M ~$10M ~$9M ~($90M) ~($85M) 

DIVERSIFIED $792M $722M ~$140M ~$120M ~($655M) ($605M) 

OVERALL COMPANY $1,043M $942M ~$260M ~$230M ~($785M) ~($715M) 

1. Anticipated date of loss of exclusivity or divestiture  is based on the Company’s current best estimate and actual date of  LOE or divestiture,  
as the case may be, may occur earlier or later.  
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Bridge to Revenue Guidance 

     $9.674B                - $785M                    - $155M                      = $8.734B           + $166M to $366M        = $8.9B to 9.1B    

Fx Impact at  
current rates 

~(655M) Diversified 

B+L / Int’l 
$4.607B 

2016 

Brand Rx 
$3.148B 

Diversified 
$1.92B 

Impact of LOE 
Products 

+2-5% Brand Rx 

+5-7% B+L Int’l 
~(158M) B+L Int’l 

B+L / Int’l 
$4.39 

Base 2016 net 
Fx and LOEs 

Brand Rx 
$3.08B 

Diversified 
$1.26B 

B+L / Int’l 
5-7% 

Growth 

2017 

Brand Rx 
2-5% 

Growth 

Diversified 
(7%)-(10%) 

2017 
Growth 

~(70M) Brand Rx 

~(60M) B+L Int’l ~+3M Brand Rx 
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Bridge to Adj. EBITDA (non-GAAP)1 Guidance 

$4.304B                       - $715M                       - $55M                     = $3.53B            + (16M to 166M)          = $3.55 to 3.70B  
` 

Fx Impact at  
current rates 

2016 
Impact of LOE 

Products 

Base 2016 net 
Fx and LOEs 2017 

$3.55 - 3.70B 

~(715M) 

~(55M) 

0% to +5%  
Growth 

1. See slide 2 for note on non-GAAP information and Appendix for further information. 

2017 
Growth 
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Segment Revenue Growth Expectation 

2017-2020 Revenue CAGR 

Bausch + Lomb / International 4% – 6% 

Branded Rx 8% - 10% 

Diversified (8%) – (10%) 
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Dermatology 2H16 Rx Performance  
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Dermatology / Walgreens 

2016 Highlights 

• Derm Rxs stabilized in 2016 but we expect 
volume pressure (from higher co-pays) and 
gross-to-net rebates in 2017 

• Onexton TRx growth is accelerating 

• Jublia RRxs growth is recovering 

2017 Goals 

• Continue to build Valeant’s reputation with 
dermatologists, podiatrists, payers, and 
patients 

• Launch SiliqTM  expected mid-year 

• Leverage Walgreens Partnership 

Walgreens Update 
• ASPs continue to improve vs 2Q16 

• Brand for Generic pilot anticipated in 2017 

Pipeline Update 

• SiliqTM approved Feb 15th  

•  2H expected NDA submission for IDP-118 
(psoriasis) 

Source: Symphony IDV, Promoted Brands includes Acanya, Carac, Cl indagel, Elidel, Locoid, Luzu, Noritate, Onexton, RAM 08, Solodyn, Zyclara and Jublia 4ML Equivalents*  
*Jublia ML Equivalent TRx’s = Jublia 4ML TRx’s + 2*Jublia 8ML TRx’s  

Business Unit 
4Q 2016 

Revenues 
3Q 2016  

Revenues 
2Q 2016 

Revenues 
1Q 2016 

Revenues 
4Q 2015 

Revenues 

Dermatology $214M $223M $188M $215M $297M 



2016 Prescription 
Highlights 

• Xifaxan®  +18% 

• Uceris®    +6% 

• Apriso®   +4%  

• Relistor®  +1% (since 4Q oral launch +13%) 

2017 Investments  

• Primary Care salesforce expansion 

• Launch of nurse educator program 

• Expansion of pain salesforce 

• Direct to consumer engagement  

Relistor Launch  
• New writer growth of 26% since launch 

• Covered lives over 80%  

New Product 
Development  

• Next generation Rifaximin formulation 

• Relistor Oncology  binding term sheet 
signed 
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GI Update  
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Business Unit 
4Q 2016 

Revenues 
3Q 2016  

Revenues 
2Q 2016 

Revenues 
1Q 2016 

Revenues 
4Q 2015 

Revenues 

Salix $414M $436M $341M $340M $497M 
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Relistor 2016 TRx Performance 

Source:  Symphony IDV 



89.2% 

91.1% 

93.6% 

94.0% 

1Q 2016 2Q 2016 3Q 2016 4Q 2016

Stabilized Valeant Sales Force  

Quarterly US Sales Force Retention  



Salix Primary Care Salesforce 

• Increasing field force by 40% 

 

Dermatology 

• Increasing market access team to support Walgreens and Independent Pharmacies model 

 
Bausch + Lomb 

• Investing in contact lens manufacturing capabilities to yield improved capacity and cost/lens 

 

R&D 

• Increasing investment in pipeline by ~150bps over 2015 after substantial investment since new 
management took over in 2016.   

 

Identified opportunities in our Diversified Business  

• Launching sales efforts for underappreciated assets 

• Migranal®, Diastat®, Zelapar®, Cycloset® 

 

Women’s Health 

• Relaunching Addyi®  

• Launching Find My Spark campaign 18 

Investing in the New Valeant Business  



US 
• Bausch + Lomb ULTRA for Presbyopia – 

expanded parameters – Q1 2017 

• Zen™ RC Scleral Contact Lenses – Q1 2017 

• ScleraFil™ Solution for Scleral Lens Insertion – 
Jan 2017 

• Zenlens™ diagnostics lenses in new 28 lens set 
– end 2016 

• Addyi® (re-launch)– Mar 2017 

• Neutrasal® (re-launch)—Feb 2017 

• KeraPhine Body Smoothing Lotion (Obagi) 
 

 

 

 

 

 

 

2017 Product Launch Update for the New Valeant 

~ +50 Product Launches Expected Worldwide in 2017 
~ $100M in Annualized Revenues  

EMENA 
• Louis Widmer – Jan 2017 

• Bausch + Lomb ULTRA® lenses – Jan. 2017 

• Falvit – Feb 2017 

• Latanoprost – Feb. 2017 

• Silderm – Jan. 2017 
 

ASIA PACIFIC 
• Lacelle  - Jan 2017 

• Biotrue® ONEday for Presbyopia – Jan. 2017 
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Anticipated R&D Catalysts in 2017 

• SAN-300 (Rheumatoid Arthritis) Phase II data read out H1 

• enVista® Trifocal (Intraocular Lens) Initiate IDE study in H1 

• New Material (Ophthalmic Viscosurgical Device); Initiate IDE in H1 

• Loteprednol Gel 0.38% (Ocular Inflammation) Complete Phase III enrollment 

• IDP-120 (Acne) Initiate Phase III in H2 

• IDP-123 (Psoriasis) Initiate Phase III in H2 

• New Xifaxan® Formulation (New Indication) Initiate study in H2 

• IDP-126 (Acne Combination) Initiate Phase I in H2 

• Teneo (Excimer laser); Initiate IDE study in H2 
 
 
 

 

• Bausch + Lomb ULTRA® Extended Wear Indication – H1 

• Luminesse (Eye Brightener) – H1 

• IDP-118 (Psoriasis) – H2 

• IDP-121 (Acne Lotion) – H2 

• IDP-122 (Psoriasis) – H2 

• Next Generation Thermage – H1 

• Vitesse – H1 

 

• Stellaris Elite™ – H2 

• Latanoprostene bunod (Vyzulta™*) for reduction of IOP in ocular hypertension or glaucoma – H2 

• Bausch + Lomb ULTRA® for Astigmatism lenses – H1 

• SILIQ™ (brodalumab) – Q3 

LATE PHASE 

SUBMISSIONS 

LAUNCHES 

20 
* Provisionally approved name 

   Dates above are anticipated only, based on the Company’s current best estimate, and actual dates may occur earlier or later.  



• Biologic for treatment of severe psoriasis 

• Total US Psoriasis Market : Estimated ~$7B in 2018 

• BLA approved on Feb 15, 2017 for the treatment of moderate-to-severe 
plaque psoriasis in adult patients who are candidates for systemic therapy 
or phototherapy and have failed to respond or have lost response to other 
systemic therapies 

• 2H17 Anticipated Launch 

• Mechanism of Action: works closer to receptor (blocker) than other 
biologics  

• Suicide/Suicidal Ideation / REMS 
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SiliqTM (brodalumab) Approved 

IL-17 Receptor 

Blocker  

PASI 100 (NRI): Brodalumab 210 Q2W 
Superior to Ustekinumab 



• Potential Indication: moderate to severe plaque psoriasis in adults  

• Unique Topical Combination - 1st corticosteroid-retinoid combination for psoriasis 

• Studied in over 1900 subjects in a comprehensive clinical program comprising 11 studies 

– This combination with its dual mechanism of action will potentially allow for expanded use of these well-known active 
ingredients -  use for longer than all approved potent and super potent steroids and with considerably reduced irritation 
due to our novel formulation. 

• Two Positive Phase 3 Trials, Long Term Safety Trial near completion 

• Patient Population: Adults with moderate to severe plaque psoriasis 

• Treatment duration: 8 weeks ; primary endpoint of Investigator Global Assessment (IGA) of Clear (0) to 
Almost Clear (1) 
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IDP-118: Second Half of 2017 NDA Filing 

Phase 3 % Treatment Success (IGA of 0/1) 

IDP-118 Vehicle P-value 

Study 301 35.76 6.98 P < 0.001 

Study 302 45.33 12.51 P < 0.001 
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Latanoprostene Bunod (Vyzulta™*) Refiled with FDA 

• ~3M Americans affected by glaucoma 

• 17M Prostaglandin Rx’s written annually 

– ~70% latanoprost molecule 

• Total Glaucoma Market ~$3B 

– Prostaglandin Market valued at $1.6B 

• NDA refiled with FDA on Feb 24, 2017 

Symphony National IDV monthly data MAT Nov 2016 

References: 1. Weinreb RN, Ong T, Scassellati Sforzolini B, et al. A randomised, controlled comparison of latanoprostene bunod and 

latanoprost 0.005% in the treatment of ocular hypertension and open angle glaucoma: the VOYAGER study. Br J Ophthalmol. 2015;99:738-

745. 2. Weinreb RN, Scassellati Sforzolini B, Vittitow J, Liebmann J. Latanoprostene bunod 0.024% versus Timolol maleate 0.5% in subjects 
with open-angle glaucoma or ocular hypertension: the APOLLO study. Ophthalmology. 2016;123(5):965-973. 3. Medeiros FA, Martin KR, Peace 

J, et al. Comparison of latanoprostene bunod 0.024% and Timolol Maleate 0.5% in Open-Angle Glaucoma or Ocular Hypertension: the LUNAR 

study. Am J Ophthalmol . 2016;168:250-259. 

 
 

*Provisionally approved name 

Latanoprost 
Generic, 
68.30% Xalatan, 

0.60% 

Lumigan, 
16.20% 

Travatan Z, 
13.50% 

All Other 
Prostaglandin

s, 1.40% 

• Latanoprostene bunod (LBN) ophthalmic solution 0.024%  
(LBN) is a nitric oxide-donating prostaglandin analog being 
evaluated for the reduction of intraocular pressure (IOP) 

• LBN is thought to lower IOP by increasing outflow through 
both the trabecular meshwork and uveoscleral pathways 
  

Clinical results 

• In a Phase 2b dose ranging study, LBN demonstrated greater 
IOP reduction compared with Xalatan (latanoprost 
ophthalmic solution 0.005%), with the differences reaching 
more than 1 mm Hg (p<0.01) for LBN.1  
– In addition, 68.7% of subjects treated with LBN , compared to 47.5% 

of subjects treated with Xalatan (latanoprost ophthalmic solution 
0.005%) achieved a mean diurnal IOP ≤18 mm Hg at the primary 
efficacy timepoint (p<0.05)1 
 

• In two Phase III studies, LBN provided a mean IOP reduction 
of 7.5-9.1 mm Hg over three months of treatment 
(statistically superior to timolol between 2 and 12 weeks)2,3 
 

• LBN was safe and well tolerated with no significant adverse 
events. Rates for hyperemia were comparable to 
latanoprost2,3 
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Tangible Progress Toward Turnaround 

OUR MISSION 
Improve People’s Lives with our Healthcare Products 

Strengthen balance 
sheet 

Focus on specialty 
driven markets 

Focus on markets with 
above average growth 
rates 

Focus on leadership 
position and pipeline 

Efficient resource 
allocation 

Hired New Management Team 

Fixing Derm 

Growing Salix 

Paying down debt 

Stabilizing Salesforce 

2016-2017 Action Plan 

Added New Segment 

Transparency 

Lead in our categories 

Launch new  
products 

Balance organic and 
inorganic growth 

STABILIZE 
2016 

TURNAROUND 
2017-2018 

TRANSFORM 
2018+  



Appendix 
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Q4 2016 Top 10 Products – B+L / International  
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Rank  Product Q4 2016 Q3 2016 Q2 2016 Q1 2016 Q4 2015 

1 SofLens® Total $78M $78M $79M $70M $73M 

2 Occuvite + Preservision® $69M $65M $68M $55M $60M 

3 ReNu® Total $54M $58M $54M $48M $53M 

4 Cerave® Total $38M $31M $30M $37M $37M 

5 Lotemax® Total $37M $39M $33M $31M $42M 

6 PureVision® Total $36M $34M $38M $37M $34M 

7 
Biotrue® MultiPurpose 
Solution 

$32M $33M $31M $27M $27M 

8 ArtelacTM $23M $21M $20M $20M $21M 

9 BioTrue® ONEday Total $22M $29M $27M $21M $20M 

10 Anterior Disposables $22M $20M $22M $20M $20M 

Top 10 products by revenues, trailing five quarters 



Rank  Product Q4 2016 Q3 2016 Q2 2016 Q1 2016 Q4 2015 

1 Xifaxan® Total $251M $273M $200M $208M $205M 

2 Provenge® $77M $77M $77M $72M $77M 

3 Uceris® Tablets $44M $40M $37M $35M $39M 

4 Apriso® $39M $38M $32M $33M $31M 

5 Total Arestin® $37M $28M $43M $34M $32M 

6 Solodyn® $29M $26M $17M $23M $25M 

7 Jublia® Total $26M $44M $31M $38M $68M 

8 Glumetza®SLX $24M $24M $16M $3M $81M 

9 Elidel® $24M $27M $22M $20M $24M 

10 Targretin Capsules $20M $13M $19M $13M $19M 

Q4 2016 Top 10 Products – Branded Rx 
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Top 10 products by revenues, trailing five quarters 



Q4 2016 Top 10 Products – US Diversified Products  
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Rank  Product Q4 2016 Q3 2016 Q2 2016 Q1 2016 Q4 2015 

1 Wellbutrin® Total $67M $65M $80M $67M $90M 

2 Isuprel® $42M $30M $40M $66M $53M 

3 Xenazine® US $33M $35M $42M $47M $50M 

4 Cuprimine® $22M $29M $25M $27M $27M 

5 Syprine® $20M $26M $20M $23M $23M 

6 Migranal® AG $14M $15M $16M $9M $10M 

7 Mephyton® $11M $15M $14M $16M $13M 

8 Aplenzin $11M $9M $11M $12M $10M 

9 Zegerid AG $10M $10M $30M $48M - 

10 Obagi Nu-Derm $8M $8M $8M $5M $9M 

Top 10 products by revenues, trailing five quarters 



Bausch + Lomb / Int’l Segment Trailing Five Quarters1 
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Bausch + Lomb / 
International 

4Q 2016 3Q 2016 2Q 2016 1Q 2016 4Q 2015 

  Global Vision Care 
Revenue 

$175M $195M $194M $170M $172M 

  Global Surgical Revenue $176M $154M $175M $164M $181M 

  Global Consumer Revenue $376M $383M $397M $351M $363M 

  Global Ophtho Rx Revenue $155M $159M $159M $139M $163M 

  International Revenue $294M $271M $273M $248M $308M 

Segment Revenue $1,176M $1,162M $1,198M $1,072M $1,187M 

Segment Adjusted Gross 
Margin (non-GAAP)2 

62% 61% 63% 62% 63% 

Segment Adjusted R&D 
(non-GAAP)2 

$20M $22M $22M $18M $16M 

Sement Adjusted SG&A 
(non-GAAP)2 

$331M $339M $381M $352M $342M 

Segment Adjusted 
Operating Income  
(non-GAAP)2 

$377M $348M $356M $290M $391M 

1. Products with sales outside the U.S. impacted by F/X changes. Please note rounding impact on percentages 
2. See slide 2 for note on non-GAAP information and the Appendix for reconciliations and further information   



Branded Rx Segment Trailing Five Quarters1 

30 

Brand Rx 4Q 2016 3Q 2016 2Q 2016 1Q 2016 4Q 2015 

  Salix Revenue $414M $436M $341M $340M $497M 

  Dermatology Revenue $214M $223M $188M $215M $297M 

  Canada Revenue $85M $82M $80M $73M $85M 

  Dendreon Revenue $77M $77M $77M $72M $77M 

  Dentistry Revenue $38M $29M $45M $38M $45M 

  All Other Revenue $1M ($0M) $1M $1M $1M 

Segment Revenue $829M $847M $732M $739M $1,002M 

Segment Adjusted Gross 
Margin (non-GAAP)2 

82% 83% 82% 83% 84% 

Segment Adjusted R&D 
(non-GAAP)2 

$19M $20M $26M $25M $15M 

Sement Adjusted SG&A 
(non-GAAP)2 

$186M $163M $176M $264M $231M 

Segment Adjusted 
Operating Income  
(non-GAAP)2 

$473M $521M $395M $319M $590M 

1. Products with sales outside the U.S. impacted by F/X changes. Please note rounding impact on percentages 
2. See slide 2 for note on non-GAAP information and the Appendix for reconciliations and further information   



Diversified Products Segment Trailing Five Quarters1 
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Diversified Products 4Q 2016 3Q 2016 2Q 2016 1Q 2016 4Q 2015 

  Neuro & Other Revenue $276M $321M $345M $422M $423M 

  Generics Revenue $93M $120M $122M $119M $115M 

  Solta Revenue $9M $8M $7M $6M $9M 

  Obagi Revenue $17M $17M $13M $10M $17M 

  Other Revenue $3M $4M $4M $3M $4M 

Segment Revenue $398M $470M $491M $560M $568M 

Segment Adjusted Gross 
Margin (non-GAAP)2 

83% 88% 86% 90% 87% 

Segment Adjusted R&D 
(non-GAAP)2 

$2M $2M $2M $2M $1M 

Sement Adjusted SG&A 
(non-GAAP)2 

$33M $31M $37M $39M $36M 

Segment Adjusted 
Operating Income  
(non-GAAP)2 

$296M $379M $385M $465M $457M 

1. Products with sales outside the U.S. impacted by F/X changes. Please note rounding impact on percentages 
2. See slide 2 for note on non-GAAP information and the Appendix for reconciliations and further information   



Financial Summary – Adjusted (non-GAAP)  
Presentation Reconciliation 
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Financial Summary – Adjusted (non-GAAP)  
Presentation Reconciliation 
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Financial Summary – Adjusted (non-GAAP)  
Presentation Reconciliation 
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Financial Summary – Adjusted (non-GAAP)  
Presentation Reconciliation 
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Financial Summary – Adjusted (non-GAAP)  
Presentation Reconciliation 
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Financial Summary – Adjusted (non-GAAP)  
Presentation Reconciliation 
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Financial Summary – Adjusted (non-GAAP)  
Presentation Reconciliation 
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Financial Summary – Adjusted (non-GAAP)  
Presentation Reconciliation 
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Reconciliation of reported Net Income (Loss) to EBITDA 
and Adjusted EBITDA ($M) 
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Description of Non-GAAP Financial Measures 

To supplement the financial measures prepared in accordance with U.S. generally accepted accounting principles (GAAP), the Company uses certain non-GAAP financial measures, 
as follows. These measures do not have any standardized meaning under GAAP and other companies may use similarly titled non-GAAP financial measures that are calculated 

differently from the way we calculate such measures.  Accordingly, our non-GAAP financial measures may not be comparable to similar non-GAAP measures.  We caution investors 
not to place undue reliance on such non-GAAP measures, but instead to consider them with the most directly comparable GAAP measures.  Non-GAAP financial measures have 
limitations as analytical tools and should not be considered in isolation.  They should be considered as a supplement to, not a substitute for, or superior to, the corresponding 
measures calculated in accordance with GAAP.  

Adjusted EPS and Adjusted Net Income 

Historically and for the current reporting period, management has used adjusted EPS (non-GAAP) (the most directly comparable GAAP financial measure for which is GAAP EPS) and 
adjusted net income (loss) (non-GAAP) (the most directly comparable GAAP financial measure for which is GAAP net income (loss)) for strategic decision making, forecasting future 
results and evaluating current performance.  In addition, historically (including with respect to 2016), cash bonuses for the Company’s executive officers were based, in part, on the 
achievement of certain adjusted EPS (non-GAAP) targets.  Such non-GAAP measures exclude the impact of certain items (as further described below) that may obscure trends in the 
Company’s underlying performance.  By disclosing these non-GAAP measures, it was management’s intention to provide investors with a meaningful, supplemental comparison of 
the Company’s operating results and trends for the periods presented.  It was management belief that these measures were also useful to investors as such measures allowed 
investors to evaluate the Company’s performance using the same tools that management had used to evaluate past performance and prospects for future performance. 
Accordingly, it was the Company’s belief that adjusted net income (loss) (non-GAAP) and adjusted EPS (non-GAAP) were useful to investors in their assessment of the Company’s 
operating performance and the valuation of the Company. It is also noted that, in recent periods, our GAAP net income and GAAP EPS were significantly lower than our adjusted net 
income (non-GAAP) and adjusted EPS (non-GAAP). As indicated above, following an assessment of the Company’s financial performance measures, new management of the 
Company identified certain new primary financial performance measures that will be used to assess Company financial performance going forward. As a result, following the 
current reporting period, the Company will no longer use or rely on these two non-GAAP measures (Adjusted EPS and Adjusted Net Income) in assessing the financial performance 
of the Company.  

Adjusted EPS and Adjusted net income reflect adjustments based on the following items: 

• Acquisition- related adjustments excluding amortization of finite-lived assets:  The Company has excluded the impact of fair value inventory amortization step-up resulting 
from acquisitions as the amount and frequency of such adjustments are not consistent and are significantly impacted by the timing and size of its acquisitions. In addition, the 
Company has excluded the impact of acquisition-related contingent consideration non-cash adjustments due to the inherent uncertainty and volatility associated with such 
amounts based on changes in assumptions with respect to fair value estimates, and the amount and frequency of such adjustments is not consistent and is significantly 
impacted by the timing and size of the Company’s acquisitions, as well as the nature of the agreed-upon consideration. 

• Amortization of finite-lived intangible assets:  The Company has excluded the impact of amortization of finite-lived intangible assets, as such amounts are inconsistent in 
amount and frequency and are significantly impacted by the timing and/or size of acquisitions.   The Company believes that the adjustments of these items more closely 
correlate with the sustainability of the Company’s operating performance.  Although the Company excludes amortization of intangible assets from its non-GAAP expenses, the 
Company believes that it is important for investors to understand that such intangible assets contribute to revenue generation. Amortization of intangible assets that relate to 
past acquisitions will recur in future periods until such intangible assets have been fully amortized. Any future acquisitions may result in the amortization of additional 
intangible assets. 

• Goodwill Impairment: The Company has excluded the impact of goodwill impairment, which is a one-time charge.  When the Company has made acquisitions where the 
consideration paid was in excess of the fair value of the assets acquired, the remaining purchase price is booked as goodwill.  Goodwill is written off when an impairment test 
indicates that the value of the assets acquired has been reduced.   For assets that we developed ourselves, no goodwill is booked.  We exclude goodwill impairment charges 
because they are one-time, non-recurring and because they are impacted by the timing and size of acquisitions.  In addition, management excludes these charges in measuring 
the performance of the Company and the business. However, goodwill impairment charges do reflect deterioration in the value of business units. 

 

 41 

Non-GAAP Appendix (1/4) 



• Asset Impairments: The Company has excluded the impact of impairments of finite-lived and indefinite-lived intangibles, as well as impairments of assets held for sale, as such 
amounts are inconsistent in amount and frequency and are significantly impacted by the timing and/or size of acquisitions and divestitures.  The Company believes that the 
adjustments of these items more closely correlate with the sustainability of the Company’s operating performance. Although the Company excludes intangible impairments from its 
non-GAAP expenses, the Company believes that it is important for investors to understand that intangible assets contribute to revenue generation.  

• Restructuring and integration costs:  In recent years, the Company completed a number of acquisitions, which resulted in operating expenses which varied significantly from period 
to period and which would not otherwise have been incurred. The type, nature, size and frequency of the Company’s acquisitions have varied considerably period to period. As a 
result, the type and amount of the restructuring, integration and deal costs have also varied significantly from acquisition to acquisition. In addition, the costs associated with an 
acquisition varied significantly from quarter to quarter, with most costs generally decreasing over time. Consequently, given the variability and volatility of these costs from 
acquisition to acquisition and period to period and because these costs are incremental and directly related to the acquisition, the Company does not view these costs as normal 
operating expenses. Furthermore, due to the volatility of these costs and due to the fact that they are directly related to t he acquisitions, the Company believes that such costs 
generally were not relevant to assessing or estimating the long-term performance of the acquired businesses or assets as part of the Company. Also, the size, complexity and/or 
volume of past acquisitions, which often drove the magnitude of such expenses, were not necessarily indicative of the size, complexity and/or volume of any future acquisitions. By 
excluding these expenses from its non-GAAP measures, management believes it provided supplemental information that assisted investors with their evaluation of the Company’s 
ability to utilize its existing assets and with its estimation of the long-term value that acquired assets would generate for the Company. Furthermore, the Company believes that the 
adjustments of these items provided supplemental information with regard to the sustainability of the Company’s operating performance, allowed a more informative comparison 
of the financial results to historical operations and forward-looking guidance and, as a result, provided useful supplemental information to investors. 

• In-Process research and development costs: The Company has excluded expenses associated with acquired in-process research and development, as these amounts are inconsistent 
in amount and frequency and are significantly impacted by the timing, size and nature of acquisitions.  

• Other Non-GAAP Charges: The Company has excluded certain other amounts including integration related inventory charges and technology transfer cost s, acquisition-related 
transaction costs, CEO termination costs, legal and professional fees incurred in connection with recent legal and government al proceedings, investigations and information 
requests respecting certain of our distribution, marketing, pricing, disclosure and accounting practices, certain accelerated depreciation expenses due to fixed assets write-offs 
acquired from Salix, certain costs associated with the wind-down of the arrangements with Philidor Rx Services, LLC (“Philidor”), and a charge in connection with a settlement of 
certain disputed invoices  related to transition services. In addition, the Company has excluded certain other expenses that are the result of other, non-comparable events to 
measure operating performance, primarily including costs associated with legal settlements and related fees, post-combination expenses associated with business combinations for 
the acceleration of employee stock awards and/or cash bonuses, loss upon deconsolidation of Philidor and gains/losses from the sale of assets and businesses.  In addition, in the 
first quarter of 2016, the Company also excluded revenue related to Philidor for January 2016. These events arise outside of the ordinary course of continuing operations. Given the 
unique nature of the matters relating to these costs, the Company believes these items are not normal operating expenses. For  example, legal settlements and judgments vary 
significantly, in their nature, size and frequency, and, due to this volatility, the Company believes the costs associated with legal settlements and judgments are not normal 
operating expenses. In addition, as opposed to more ordinary course matters, the Company considers that each of the recent proceedings, investigations and information requests, 
given their nature and frequency, are outside of the ordinary course and relate to unique circumstances. The Company believes that the exclusion of such out-of-the-ordinary-
course amounts provides supplemental information to assist in the comparison of the financial results of the Company from period to period and, therefore, provides useful 
supplemental information to investors.  However, investors should understand that many of these costs could recur and that companies in our industry often face litigation. 

• Amortization of deferred financing costs and debt discounts:  The Company has excluded amortization of deferred financing costs and debt discounts and write-down of deferred 
financing costs as these represent non-cash components of interest expense. 

• Loss on extinguishment of debt:  The Company has excluded loss on extinguishment of debt as this represents a non-cash charge, and the amount and frequency of such charges is 
not consistent and is significantly impacted by the timing and size of debt financing transactions.  

• Foreign exchange and other:  The Company has excluded the impact of foreign currency fluctuations primarily related to intercompany financing arrangements in evaluating 
company performance. 

• Tax: The Company has included the tax impact of the non-GAAP adjustments using an annualized effective tax rate. 

Please also see the reconciliation in this appendix for further information as to how these non-GAAP measures are calculated for the periods presented.   
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Adjusted EBITDA (non-GAAP) 

Adjusted EBITDA (non-GAAP) is GAAP net income (its most directly comparable GAAP financial measure) adjusted for certain items, as further described below.  The Company has 
historically used Adjusted EBITDA to evaluate current performance. As indicated above, following an evaluation of the Company’s financial performance measures, new 
management of the Company identified certain new primary financial performance measures that will be used to evaluate the Company’s financial performance. One of those 
measures is Adjusted EBITDA (non-GAAP), which will be used for both actual results and guidance purposes. As described above, management of the Company believes that 
adjusted EBITDA (non-GAAP), along with the other new measures, most appropriately reflect how the Company measures the business internally and sets operational goals and 
incentives, especially in light of the Company’s new strategies. In particular, the Company believes that adjusted EBITDA (non-GAAP) focuses management on the Company’s 
underlying operational results and true business performance. As a result, going forward (commencing with 2017 guidance and first quarter 2017 actual results), the Company will 
use Adjusted EBITDA (non-GAAP) both to assess the actual financial performance of the Company and to forecast future results as part of its guidance. 
 

Management believes adjusted EBITDA (non-GAAP) is a useful measure to evaluate current performance. Adjusted EBITDA (non-GAAP) is intended to show our unleveraged, pre-
tax operating results and therefore reflects our financial performance based on operational factors, excluding anticipated non-cash losses or gains and before interest (to show 
unlevered cash flow) and taxes (which depend in part on interest expense). In addition, commencing in 2017, cash bonuses for the Company’s executive officers and other key 
employees will be based, in part, on the achievement of certain adjusted EBITDA (non-GAAP) targets.  
  

Adjusted EBITDA (non-GAAP) – 2016 Actual Results 

As indicated above, the Company’s new management team undertook an evaluation of how it measured the financial performance of the Company going forward. In addition to 
identifying new primary financial performance measures, new management also assessed the manner in which it was calculating its financial performance measures and made 
updates where it deemed appropriate to better reflect the underlying business. As a result, there are certain differences in the calculation of Adjusted EBITDA (non-GAAP) between 
the current presentation and the revised presentation. These differences are noted below.  
  

For the purposes of 2016 actual results (for which we are using the current presentation) Adjusted EBITDA (non-GAAP) reflects the adjustments reflected in adjusted net income 
(non-GAAP) (see disclosure above). In addition, the Company excludes the impact of costs relating to share-based compensation. Share-based compensation expense can vary 
significantly based on the timing, size and nature of awards granted. Finally, to the extent not already adjusted for, adjust ed EBITDA (non-GAAP) reflects adjustments for interest, 
taxes, depreciation and amortization (EBITDA represents earnings before interest, taxes, depreciation and amortization).  
  

Adjusted EBITDA (non-GAAP) – 2017 Guidance 

As describe above, going forward, commencing with 2017 guidance, the Company will be using a revised presentation for adjusted EBITDA (non-GAAP) as compared to the 
presentation it has historically used (and that has been used for its 2016 actual results). As part of the evaluation of its financial performance measures, new management of the 
Company considered the adjustments being in the calculation of adjusted EBITDA (non-GAAP) and identified certain adjustments that new management no longer believed 
reflected the Company’s current business operations and strategy or how the Company measures the business internally. As a result, on a going forward, the Company will no 
longer be making these adjustments. In particular, the following items will no longer be added back in the calculation of Adjusted EBITDA (non-GAAP): inventory step-up, 
acquisition-related costs, foreign exchange and other, integration related inventory and technology transfer costs and certain other smaller items.  This new presentation is used 
for the purposes of 2017 guidance.  

  
EBITDA 
EBITDA represents earnings before interest, taxes, depreciation and amortization.  
 
EBITA 

EBITA represents earnings before interest, taxes and amortization. 
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Adjusted Cost of Goods (COGS) 

Management uses this non-GAAP measure (the most directly comparable GAAP financial measure for which is Cost of Goods Sold) as a  supplemental measure for period-to-period 
comparison. Adjusted Cost of Goods Sold excludes certain costs primarily relating to fair value step-up adjustments to inventory and property, plant and equipment and 
integration-related inventory charges and technology transfers, which relate to acquisitions and can cause variability from period to period. The Company believes that the 
exclusion of such amounts provides supplemental information to assist in the comparison of the financial results of the Company from period to period and, therefore, provides 
useful supplemental information to investors.  Please also see the reconciliation tables in this appendix for further information as to how this non-GAAP measure is calculated for 
the periods presented.   
 
Adjusted Selling, General and Administrative (SG&A) (non-GAAP) and Segment Adjusted SG&A (non-GAAP) 

Management uses this non-GAAP measure (the most directly comparable GAAP financial measure for which is selling, general and administrative as a supplemental measure for 
period-to-period comparison. Adjusted Selling, General and Administrative excludes, as applicable, CEO termination benefits, accelerated depreciation expense related to fixed 
assets acquired in the acquisition of Salix, certain costs associated with the wind-down of the arrangements with Philidor, and certain costs primarily related to legal and other 
professional fees relating to legal and governmental proceedings, investigations and information requests respecting certain of our distribution, marketing, pricing, disclosure and 
accounting practices. See the discussion under “Other Non-GAAP charges” above. Please also see the reconciliation tables in this appendix for further information as to how this 
non-GAAP measure is calculated for the periods presented.   

 
Adjusted Research & Development (R&D) (non-GAAP), Segment Adjusted R&D (non-GAAP) and R&D Investment (non-GAAP) 

Management uses each of these non-GAAP measures (the most directly comparable GAAP financial measure for which is research and development expenses) as a supplemental 
measure for period-to-period comparison. These non-GAAP measures reflect adjustments for a charge in connection with a settlement of certain disputed invoices related to 
transition services. Please also see the reconciliation tables in this appendix for further information as to how this non-GAAP measure is calculated for the periods presented.   

 
Adjusted Operating Margin (non-GAAP) and Segment Adjusted Operating Income (non-GAAP)  

Management uses these non-GAAP measures (the most directly comparable GAAP financial measure for which is Total GAAP Revenue less total operating expenses (GAAP)) to 
assess performance of its business units and operating and reportable segments, and the Company, in total, without the impact of foreign currency exchange fluctuations, fair 
value adjustments to inventory in connection with business combinations and integration related inventory charges and technology transfer costs.  In addition, it excludes certain 
CEO termination benefits, certain accelerated depreciation expense,  acquisition related contingent consideration, in-process research and development impairments and other 
charges, restructuring, integration and acquisition-related expenses, amortization and impairments of finite-lived intangible assets, other non-GAAP charges for wind down 
operating costs, legal and other professional fees relating to legal and governmental proceedings, investigations and informa tion requests respecting certain of our distribution, 
marketing, pricing, disclosure and accounting practices, a charge in connection with a settlement of certain disputed invoices related to transition services and loss upon 
deconsolidation of Philidor. In the first quarter of 2016, the Company also excluded revenue related to Philidor for January 2016.  The Company believes the exclusion of such 
amounts provides supplemental information to management and the users of the financial statements to assist in the understanding of the financial results of the Company from 
period to period and, therefore, provides useful supplemental information to investors.   
 
Gross Margin (non-GAAP) and Segment Adjusted Gross Margin (non-GAAP) 

Management uses these non-GAAP measures (the most directly comparable GAAP financial measure for which is Product sales less Cost of goods sold) to assess performance of its 
business units and operating and reportable segments, and the Company in total, without the impact of foreign currency exchange fluctuations, fair value adjustments to inventory 
in connection with business combinations and integration related inventory charges and technology transfer costs.  In the first quarter of 2016, the Company also excluded revenue 
related to Philidor for January 2016.  Such measures are useful to investors as it provides a supplemental period-to-period comparison.  
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